Board Meeting Minutes 7.15.2010

Attendance: John Nason, Eric Mapes, Jackie Krzyzek, Rob Richards, Joellen Reineck
Wilhelm, Julia Sokoloff, Suzanne Shafer, Ron Lavigne, Harry Levine (Staff Rep), Fern
Moore (Board Observer/ Notes)

Absent: Jessica Laing

Agenda

Agenda Review/Mission Statement/ Commitments/ minutes 5 min
Unexpected Guests 10 min
BPC Report 5 min
BDS — What Next 45 min
Expansion 10 min
Branding Presentation 20 min Tabled
Board Elections/ Annual Meeting/ Mailing 20 min
Board Brainstorm and Planning Mtgs 10 min
Committee Reports 10 min
Next Mtg 5 min

Commitments Review

Fern will email Eric the grievance process. n/a

Eric will check in with Kim about the Territorial Response  yes

Eric will write an article about bags for the July 1% deadline. yes

The board also requests that Marie take on facilitating staff feedback and

communication.  unknown

e Harry will you help schedule this, structure the brainstorm and find facilitation.
yes

e All board members commit to reading the by laws yes

e Fern will contact facilities about the neighbor complaints about the flood lights
shining on their houses down the hill.  yes

e Harry will get clarification on credit versus debit charges  yes

Minutes — 6.17.10: Consent
Stand Aside — Harry, Joellen, Rob

Announcements
e Joellen won’t be here in August
e Harry wants to join the circus part time and is trying to figure out how to do it and
it may influence his role on the board.
e Eric will be in Olympia all summer

Unexpected Guests

Members from the board of ‘The Community Sustaining Fund’ Monique and Kirsten
attended to further the relationship with the co-op. In looking at their organization and
how to further build relationships in the community they identified that most of the




funding they receive is from people rounding up at the co-op (90% funds come from the
co-op in which 100% of these donations are given back to our immediate community).
They believe that ‘our missions dance quite well together’. They are committed to
sustaining a strong relationship with OFC and would like to know if the board might have
any ideas. They also would like to enliven the rounding up program. The board is indeed
interested in furthering our relations, and invited them to the next board meeting.

e Harry will include the ‘Community Sustaining Fund’ on the August agenda.

BPC Report
Mo attended to give the BPC report.

Everyone is very busy. Bradley has been amazing at the Process Support Coordinator and
the systems developed are being used. The Archiving Coordinators are also beginning
their enormous work.

Recent collective decisions include: product information hours have been divided by
work group; boycott proposal has been through the proposal journals, hours are being
rearranged for third quarter as it is slower especially at the Westside; The Front End
group consented to staff cashiers counting out their own drawers.

In other news a task force has been created to address the return policy. The BPC/ BOD
subcommittee is still working on finalizing decision making. A new wet rack has been
installed for Produce East. There is also a proposal for two extra doors for Meat East.
The budget process proposal was brought to last round of work group meetings. The
Accountability Task Fore has finished the final round of gathering feedback on the
proposal and decision making meetings are being scheduled for the second week in
August. The Volunteer CAT has postponed the VVolunteer appreciation party and plan to
reschedule for December.

BDS — What Next

The board was surprised to find thirty or so community members gathered at the
meeting in support of the boycott. Harry shared with the group the summary of staff
feedback and process therein. All board members had received all staff feedback as well
as the boycott proposal to review prior to today’s meeting. The members gave a brief
presentation and stressed to the board that they will support the Co-op and answer
questions to the membership through this boycott process.
Harry suggests the options available to the board:

e Consent to the boycott

Send the boycott to Member Ballot
Dismiss it
Your ldeas Here
Hold Educational Forums for the Membership

The board discussed the options. Member Ballot would allow for valuable community
discussion and member vote. The ballot could accompany the board elections in October
therefore putting off the decision for months. Some Board members spoke to the need of
addressing the boycott now, as the proposal submitted by members has run its due
process within our outlined boycott policy. The board also discussed the option of the
member initiated ballot process available to the membership to reverse the board’s



decision. The board shared concern for the staff and members that are opposed to the
boycott. After a thorough discussion of the above concerns the board the board consented
on the following proposal:

Boycott Proposal:
The Olympia Food Co-op will boycott Israeli made products and divest from
any investments in Israeli companies. The Co-op would stop carrying the
Israeli products (it currently sells) and would not stock new products from
Israeli companies. If we have money invested in Israeli companies or bonds, we
would terminate those investments. We would refrain from dealing with non-
Israeli companies that sell products or services to Israel that are used to violate
the human rights of the Palestinians.

Consent

Stand Aside — Harry

The board would like some clarification on “What ends the Boycott’ and the language
therein. The board also requests that ‘Peace Oil’ be exempt from said boycott. The board
asks that the Merchandising CAT revisit the ‘Boycott Policy’. The board assigns Harry to
write the staff and notify them of the decision, as well as provide a written boycott
announcement for staff to give to members for tomorrow morning.

The board feels very strongly that Member Forums must be held for the community to
share their opinions and concerns, as well as share information about the boycott.
Possible dates for the Member Forums are August 11™ Wednesday 7pm- 9 pm or August
24" Tuesday 7pm -9pm. outside facilitation of these forums seems imperative
It is also a priority of the board to feature an article about the process and boycott in the
next available newsletter.
e Rob will coordinate reserving space for the forums and email information to all.
e Julia will email the newsletter editor about the decision and’ informational
box.’
o Joellen will write the ‘info box’ for the newsletter and email to the newsletter
ASAP.
e Harry will write an email for staff tonight about the decision
e Harry will write a flyer for staff to give to concerned members for tomorrow
morning
e Boycott Sub committee — Rob, Eric, Harry

Expansion
TJ and Harry have both been gone for the last few weeks. There have been minor
developments with a full report in August.

Board Elections/Annual Meeting and Mailing

Joellen, Jessica, Jackie, Eric and Suzanne terms are up this year. Jackie and Joellen can
not run again.

To Do:

e Due Date on application needs to be edited




Jackie will take questions from potential board applicants.
Tabling schedule will be made by Joellen.
Fern will print applications and post boxes in stores.

Annual Meeting possible dates -November 7" or the 24" @ Vic’s
Annual Meeting sub committee — Jackie, Joellen, Fern, Julia
The sub committee will report back to the board at the August and September meetings.

Mailing announcement for elections and Annual meeting- the board would like
investigate the possibility of sending a postcard this year. The mailing needs to go out 30
days prior to the Annual Meeting.

Brainstorm and Planning Meetings

July 29th: 5:30 —8:30

Committee Reports

The Farm committee met and are trouble shooting the stickers for the stores. The
‘Farm to Restaurant’ program is coming along and they are developing a decal for
participating restaurants’ windows.

The Eco planning committee is moving ahead with the bag proposal, and the
article for the newsletter which is due October. They are also pursuing
compostable cutlery for the stores.

The Finance committee reports that sales year to date are great. Sales growth is 5
and quarter.

Commitments

The board also requests that Marie take on facilitating staff feedback and
communication regarding the bag proposal

Harry will include the ‘Community Sustaining Fund’ on the August agenda.
Rob will coordinate reserving space for the forums and email information to all.
Julia will email the newsletter editor about the decision and’ informational
box.’

Joellen will write the ‘info box’ for the newsletter and email to the newsletter
ASAP.

Harry will write an email for staff tonight about the boycott decision

Harry will write a boycott announcement flyer for staff to give to concerned
members for tomorrow morning

Tabling schedule will be made by Joellen.

Fern will print board applications and post boxes in stores.

The Board Election sub committee will report back to the board at the August

Next Meeting — Aug 19" 2°*° Facilitator — Eric Mapes



